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*********************************** 

 

We are a community 

of believers in Christ 

called to be servants to all people. 

 

*********************************** 
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A video version of the annual report is 

available on the Grace Lutheran YouTube 

Channel: https://www.youtube.com/

channel/UCXTK3dXcF51ppAlATyniMpg 

Dear Members & Friends of Grace Lutheran 

Church, 

 

While 2020 was a challenging year for all of 

us, we have much to give thanks for, starting 

with praise and thanksgivings for all the work 

of the Holy Spirit in our midst. As the COVID 

pandemic took hold in our communities, we 

did not know what the future would hold for 

us.  But instead of succumbing to fear and 

anxiety, we adapted. Thanks to the hard 

work and leadership of Pastor Leslie, Morgan 

Hatfield, and a dedicated team of 

volunteers, our worship and music quickly 

transitioned to digital media. Our Bible 

studies followed, as did our business 

meetings. In time, as we better understood 

how to mitigate the threat of the virus and 

how to protect ourselves and our 

community, we reopened our Food Pantry, 

the pre-school opened, and we cautiously 

began limited in-person events. And 

throughout, our faith, given to us freely by 

the Holy Spirit, held us together as a 

community of believers, allowed us to 

continue our mission, and filled us with a 

truly generous spirit.  The same Holy Spirit will 

lead us and help us as we adapt to the 

changes that will certainly come. I am 

excited for our future together, as we work 

to make a difference in our community. 

 

May the peace of Christ be with you 

always! 

Rich Fraenkel 

2020 Council President 

 

https://www.youtube.com/channel/UCXTK3dXcF51ppAlATyniMpg
https://www.youtube.com/channel/UCXTK3dXcF51ppAlATyniMpg
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Membership 

(as of 12/31/2020) 

 

Baptized 192 

Confirmed 161 

Voting Members 113 

New Members 

Welcomed 

 

9 Adults 

7 Children/Youth 

Membership 

2 Children 

Baptized 

1 Member 

Died 

1 Youth 

Confirmed 

2020 Annual Meeting on Zoom 
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Pastor Leslie’s Report 

Virginia Synod & 

Tidewater Conference Events 

 

 Weekly VA Synod Rostered 

Ministers Worship & Check-in 

 E.P.I.C Conference 

 Gathering of the Ministerium 

 Boundary Training 

 Served on VA Synod Council 

 Served as a First Call Ministry 

Partner 

 Monthly Conference Meetings 

Continuing Education 

 

 “Ministry in a Digital Age” 

Webinars 

 

 ELCA Coaching Weekly Zoom 

Conversations 

 

 Lifelong Learning at VTS—

eFormation 2020 Webinars 

1 Wedding 

Officiated 

On Parental 

Leave from May 

4– June 28 

1 House 

Blessing 

1 Memorial 

Service 
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Christian Education 

Christian Education 

(all on Zoom starting in March) 

 

 Adult Sunday School 

 Children’s Sunday School 

 Youth Sunday School 

 Brown Bag Bible Study  

 Wednesday Night Bible Study 

There was no 

Vacation Bible 

School in 2020, due 

to COVID-19 

The Children’s Sunday 

School Class recorded a 
Christmas Pageant, 

which was written by Joy 

Baltero and premiered 

to the congregation on 

Zoom.   
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Ladies Lunch was 

held in January & 

February, but was 

then put on hold 

due to COVID-19. 

Women’s Ministries 

Property & Maintenance 

Sister-Sisters met bi-

monthly for fellowship 

and Bible Study.  For 

most of the year, this 

happened via Zoom. 

Major Projects of 2020 

 Windows were added to doors of the Preschool 

Director’s Office, Pastor’s Office, and the Conference Room 

 The Big Cross in front of the building was repainted 

 The window over the organ, which had been cracked for 

years was replaced 

 All exterior doors were repainted 

 A pathway was installed from the parking lot to the back 

door of the Education wing 

 The playground equipment was replaced 

 

Men's group met most months for a potluck breakfast 

and work around the church. 

The Women’s Christmas 

Lunch was held on Zoom 
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The Food Pantry distributed 
111,356 lbs of food 

to 3,529 individuals. 

 

The need for food is great, 

and we are averaging 27 

families receiving food each 

week. 

31 Christmas 

Baskets were 

distributed to 

families in need in 

the community with 

the help of a $250 
Thrivent Action 

Team Grant. 

The Food Pantry 

distributed tooth 
brushes, tooth paste, 

bars of soap, and 

wash clothes to 

clients to promote 

good hygiene with 

the help of a $250 
Thrivent Action 

Team Grant. 

Food Pantry 

The Food Pantry received 

a $2,000 donation from 
the Stanley Blaxton 

Foundation which is located 

in Chesapeake.   The 

donation assisted with 

purchasing a new freezer 

and purchasing food from 

the Food Bank. 

We have a dedicated 

group of 10 volunteers 

on Mondays for 

distribution and 8 
volunteers on Fridays 

to pick up food.  

Due to COVID-19, the 

food pantry was closed 

from the middle of March 

through June. After making 

several changes to better 

mitigate the risk to our 

volunteers and clients, the 

pantry re-opened in July. 

The Food Pantry 

received a $250 
Thrivent Action 

Team Grant to help 
restock the shelves 

after Christmas. 

Beginning Balance: $9,796.17 

Amount of Donations: $8,234.50 

Expenses: $6,122.71 

Ending Balance: $11,907.96 
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The Book Ministry 

was not able to 

distribute books 

for most of 2020 

due to COVID-19. 

Other Outreach 

Mission Support 

(offerings passed on 

to VA Synod and 

ELCA) 

 

$23,112 

(~10% of our income) 

The Threaders 

did not meet 

most of 2020 

due to COVID-

19. 

Building Use Groups 

 Alcoholics Anonymous 

 American Sewing Guild 

 Good Mourning Support Group 

 Tidewater Alliance of Composers 

 Up Center: Social Skills & Autism 

Group 

$100 in 

donations 

were passed 

along to ELCA 
Good Gifts 

Over 100 toys 

were collected 

and donated 

to Toys for Tots. 

Household items 

(toilet paper, soap, 

etc.) were distributed 

to members of the 

local community with 

the help of a grant 
from LDR and the VA 

Synod. 

We collected items 

and tied no-sew 

fleece blankets for 

journey bags for 

children in the foster 

care system. 

School Supplies were 

distributed to 

members of the local 

community with the 

help of a $250 
Thrivent Action Team 

Grant. 

3 Prayers 

Shawls were 

distributed 

Members/friends were 

encouraged to do 

service projects at 

home for God’s Work. 
Our Hands. Sunday. 
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Stewardship 

We coordinated Cottage 

Meetings (Dec 2019-Jan 2020) 

in which all members of the 

congregation were 

encouraged to meet with a 

small group at the home of 

one of the Stewardship 

committee members to talk 

about stewardship in general 

and specifically how each 

member can be supported in 

their efforts giving of their time, 

talents, and treasures. 

Coordinated and 

hosted two American 
Red Cross blood drives, 

on May 30 collecting 24 

units of life saving blood 

and on Oct 31 

collecting 27 units. 

The Stewardship 

Committee sent out 
personally written notes 

to each household of 

Grace to check in and 

to request the 

submission of stories 

about how they had 

shared their time, 

talents, and treasures 

during COVID-19. 
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Worship & Music 

Special Worship Services 

 

Ash Wednesday  (attendance: 48) 

Maundy Thursday (attendance on Zoom: 34) 

Good Friday (attendance on Zoom: 40) 

Animal Blessing 

Service of Lament & Hope 

Family Christmas Eve Service (attendance on Zoom: 37) 

Candlelight Christmas Eve Service (attendance on Zoom: 39) 

Bell Choir, Praise 

Team, and other 

special music was 

put on hold due 

to COVID-19. 

Newly hired Minister of 
Music, Morgan Hatfield, 

jumped in with both feet 

on January 1st.  The 

specifics of his position 

drastically changed 

because of COVID-

19. 

Average Sunday 

Worship Attendance 

(In-person/Pre-

COVID) 

 

Early Service 33 

Late Service  35 

Guest Preachers 

 

The Rev. Jean Bozeman 

The Rev. Dennis Buchholz 

The Rev. Kelly Bayer Derrick 

The Rev. Dr. John T. Myers 

The Rev. Debra Thompson 

The Rev. John Wertz 

The average 

Sunday Worship 

attendance on 

Zoom was 60. 

We fasted from Holy 

Communion March 

22nd through the end 

of September, but 

resumed celebrating 

the sacrament during 

Zoom Worship in 

October. 
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Youth 

The youth helped 

collect 690 items for 

the Food Pantry as 

part of the Souper 

Bowl of Caring with 

the help of a $250 

Thrivent Action 

Team Grant 

The youth raised 
$416 for the Food 

Pantry at the Fat 

Tuesday Pancake 

Supper, thanks to a 

$250 Thrivent Action 

Team Grant. 

1 youth & 1 

adult attended 
Winter 

Celebration 

Other VA Synod 

youth events were 

cancelled or held 

on Zoom due to 

COVID-19. 
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Financial Report 
Numbers below are as of December 31, 2019 

Mortgage 

 

Beginning Balance: $47,389 

Ending Balance: $ 31,537 

Restricted Fund Balances 

This money is included in the 

“total cash in bank” numbers 

in the graph above 

 

Hubert Memorial: $11,612 

Growing in Grace: $33,466 

Memorial Fund: $417 

Sabbatical Fund: $5,000 

Notes about 2020 Financial Summary: 

 Large expense in January was the purchase of the new copier 

 Large income in November was partly due to cashing out a Life Insurance gift to pay for 

the A/V Upgrade in the sanctuary 

Endowment Fund 

 

Balance as of 12/31/2020: 

$139,540.20 
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Grace Preschool 

Offering a Preschool 

Program during a Pandemic 

meant keeping things 

simple, and adapting some 

of our traditions. The social-

emotional development of 

children and their 

academic readiness for 

Kindergarten remained our 

primary focus. 

COVID-19 cut the 

2019/20 School Year 

short in March 2020. 

 

The Preschool reopened in 

September 2020 serving 20 

children (ages 2-5), 

following strict protocols 

for sanitation and social 

distancing. 

Our colorful new 
playground equipment 

was designed for active 

young learners. Fresh air 

and unstructured, active 

play was an important 

part of every day. 

Our Toddler 

Room got new 

furnishings and 

materials. 

Weekly Chapel 

lessons, Bible stories, 

and songs helped us 

learn about God’s 

love! 

Children collected 

canned food 

donations for the 

Church Food Pantry 

and created art to 

share with Seniors in 

the community and 

Meals on Wheels. 
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